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Growth Scenario 
New Zealand's evolving physical education (PE) landscape mirrors the country’s ongoing 
experience of broader societal, environmental, and economic changes. While the 
fundamental commitment to PE remains strong, the experience is becoming more 
multifaceted. The future of PE likely features a blended approach, leveraging technology, 
prioritising mental and holistic well-being, adapting to climate realities, and emphasising 
inclusivity within traditional sport. 

Summary Points 

• Fostering Unity Through Movement: PE cultivates social cohesion by championing 
teamwork, leadership, civic duty, and an inclusive celebration of diversity. 

• Exercise for the Mind: The PE curriculum embraces mindfulness practices and 
highlights the profound mental health benefits of physical activity. 

• Overcoming Resource Scarcity: An aging population and widening income disparities 
strain resources, challenging the expansion of PE offerings that promote lifelong 
wellness. 

• Gamifying Fitness: PE innovatively integrates VR and gaming technology to motivate 
participation while preserving the timeless value of traditional sports and activities. 

• AI-Powered Athletic Evolution: Cutting-edge AI coaching tools and data analytics 
propel personalized learning, optimizing performance through intelligent movement 
analysis. 

• Adapting to Nature's Challenges: As climate change intensifies, PE programmes 
emphasise heat tolerance, water conservation, and safe exercise practices during 
extreme weather events. 

• Levelling the Playing Field: PE strives to bridge socioeconomic divides by ensuring 
equal access to sports, physical activities, and transformative personal development 
opportunities. 

• Holistic Wellness: Through Play PE fosters overall wellbeing by promoting diverse 
recreational pursuits, healthy habits, social connections, and community-building 
experiences. 

• Striking an Educational Balance: In our digital age's heightened focus on STEM subjects, 
PE faces declining participation and engagement as curricula evolve. 

Fostering Social Cohesion and Wellbeing 

In the wake of persistently high rates of bullying, disparities in wellbeing, and heightened mental 
distress, physical education has taken on a new mantle – that of a unifying force. Its initiatives 
now aim to foster social cohesion, community engagement, and an inclusive embrace of 
diversity. Through the power of teamwork, leadership, critical thinking, and civic responsibility, 
students are imbued with values that transcend the boundaries of the playing field, equipping 
them to navigate the complexities of a world where trust is often undermined by the echo 
chambers of social media. 

Holistic Harmony: Aligning Mind, Body, and Spirit 

As society's focus shifts towards overall wellbeing, physical education has emerged as a beacon 
of holistic harmony. Its curriculum design supports mental health, mindfulness techniques, and 
the positive effects of movement on mood and emotional regulation. Aligning seamlessly with 
the Health and Physical Education (HPE) curriculum's emphasis on hauora, this approach 
recognises the intrinsic connection between physical activity and emotional equilibrium. 



Navigating Challenges with Resilience 

In the face of an aging population and persistent income inequalities, the resources necessary 
to support the HPE curriculum are increasingly strained. Yet, like a resilient athlete, physical 
education adapts and perseveres, finding innovative ways to expand offerings, introduce novel 
activities, and champion inclusivity and variety. 

Embracing the Digital Frontier 

The rapid advancement of technology presents both opportunities and challenges for schools. 
Physical education programmes deftly navigate this landscape, creatively incorporating digital 
gaming and virtual experiences to motivate students while still emphasising the benefits of 
traditional physical activity. AI-driven coaching tools, wearable devices, and data-driven training 
methods enhance students' skills in traditional sports and physical activities, leading to 
improved learning experiences and performance outcomes. 

Adapting to a Changing World 

As automation and robotics reshape the workforce, physical education plays a pivotal role in 
cultivating adaptability, coordination, and the ability to learn new physical tasks – skills that will 
prove invaluable in navigating an employment environment undergoing revolutionary change. 

Resilience in the Face of Climate Change 

In the face of rising temperatures and extreme weather events, teaching resilience and 
environmental awareness has become a pressing imperative. Physical education programmes 
now emphasise heat tolerance, water conservation, and environmental stewardship strategies, 
equipping students with the knowledge and skills to become more environmentally aware and 
better prepared to face climate challenges. 

Bridging Gaps, Fostering Inclusion 

Physical education programmes are increasingly prioritising efforts to bridge income and wealth 
gaps, providing equal access to sport activities and promoting personal development 
opportunities for all students. Through diverse recreational activities and a focus on 
participation over pure athletic performance, these programmes strive to address income 
disparities and ensure that all students, regardless of their socioeconomic background, have 
access to quality sport, physical activity, and movement opportunities for personal growth. 

The Ongoing Balancing Act 

As the nation's focus shifts towards economic growth, sport and physical education 
programmes have benefited from increased funding, resulting in better student facilities and 
resources. However, the challenge of balancing physical education with an increased emphasis 
on STEM subjects persists, particularly as students progress to higher levels of education. This 
tension is exacerbated by an increasingly unpredictable employment environment, leading to an 
ongoing decline in participation rates for sport and physical activity over time. 

  



Discipline 

Physical education in New Zealand is evolving as society takes strong steps to respond to the 
challenges of the twenty-first century. Overall, the future of PE in New Zealand is one of 
balance and evolution. It embraces tradition while welcoming innovation, strives for equity 
and accessibility, and strongly emphasises the holistic well-being of young people, ensuring 
they stay active and engaged in a world of ever-changing opportunities. 

Summary Points 

• Holistic Well-Being: PE classes emphasise mindfulness, yoga, and other contexts for 
learning alongside traditional sport and physical activity. 

• Technology Integration: Virtual simulations, AR fitness games, and esports are entering 
the curriculum, offering engaging ways for movement and to stay active. 

• Emerging Activities: New technologies and global trends introduce niche sport and 
movement activities. 

• Collaboration and Inclusion: Non-competitive activities, accessible public facilities, and 
community partnerships promote inclusivity. 

• Cost-Effectiveness: Some new technologies offer cost-effective alternatives to 
traditional equipment, addressing budget constraints. 

• Staffing Challenges: Funding limitations hinder adequate staff support and training for 
innovative programmes. 

• Combating declining well-being: Schools emphasise PE because it promotes health and 
well-being. 

• Creative Engagement: Educators use creative and engaging programmes to teach a 
wide range of skills and values through physical activity and movement. 

• Academic Pressure: Balancing the increased emphasis on STEM subjects with PE 
remains challenging, impacting overall well-being. 

• Sustainability Focus: PE programmes incorporate principles of resource conservation 
and local reliance into their activities. 

The Fusion of Tech and Fitness 

The playing field is being radically transformed as technology costs plummet, unleashing a 
torrent of virtual simulations, augmented reality fitness games, and adrenaline-pumping esports 
into physical education classes. Students are being swept up in the electrifying wave, staying 
active through exhilarating parkour challenges, frisbee golf exhibitions, and even high-flying 
drone racing competitions. This digital revolution is partly fuelled by the cost-effectiveness of 
these emergent technologies compared to traditional sports equipment, providing a budget-
friendly solution amidst tight financial constraints. However, the funds to adequately train staff 
and support these cutting-edge programs remain scarce, leaving educators scrambling to keep 
up with the rapid pace of change. 

Blurring Boundaries, Fostering Community 

Amidst this technological upheaval, a parallel movement is gaining momentum – a growing 
emphasis on inclusive, non-competitive activities that bring communities together. Public 
facilities are being revamped to cater to the widest possible audience, ensuring that everyone 
has access to quality infrastructure, regardless of age or ability. The traditional boundaries 
between schools and communities are blurring as students increasingly earn physical education 
credits through community engagement programs, fostering a sense of unity and providing 



diverse experiences. This collaborative approach not only mitigates funding limitations but also 
positions communities to better cater to the needs of an aging population. 

Striking a Delicate Balance 

Paradoxically, the very budget constraints that have fuelled the adoption of cost-effective 
technologies have also brought a renewed focus on integrating programs to maximize returns. 
Schools, recognizing their critical role in promoting overall well-being, are placing greater 
emphasis on physical education, even as funding remains tight. Educators are facing an uphill 
battle, forced to navigate limited resources while actively seeking innovative ways to keep 
students engaged in physical activity and movement. Their mission is clear: to instil a love for 
lifelong movement habits among students through creative and engaging physical education 
programs. 

The Evolving Landscape of Physical Education 

In the ever-evolving educational landscape, physical education finds itself in a precarious 
position, struggling to maintain its relevance amidst the continued emphasis on STEM subjects 
and the perceived importance of job opportunities. Students are caught in the crossfire, forced 
to balance rigorous academic schedules with limited time for physical activity, a reality that 
continues to undermine the well-being agenda, particularly concerning mental health. 
Undeterred, schools are exploring integrated learning models, weaving physical activity into 
STEM subjects, while others offer condensed physical education programs, delivering the 
benefits of movement in shorter, more efficient formats. It's a delicate dance, a constant 
balancing act between academic rigor and physical well-being. 

Evolving for a Sustainable Future 

As the world grapples with the pressing issues of sustainability and long-term planning, physical 
education programs are evolving to align with broader societal goals. Educators are 
incorporating principles of resource conservation and social stability into their approach to 
promoting movement among students. While some of the worst projections for future climate 
change now appear to be averted, the ongoing momentum of climate events continues to disrupt 
outdoor activities, damage facilities, and sharpen the focus on the need for continued 
sustainability programs. Physical education programs have adapted to this new reality, 
integrating core principles of resource conservation and local reliance, ensuring that the pursuit 
of physical fitness remains a sustainable endeavour for generations to come.  



Collapse 

The future of physical education in New Zealand requires adaptation and innovation to 
address multiple challenges. Schools are exploring new ways of teaching, creating more 
engaging environments, and integrating increased physical activity into daily routines. This 
transformation is a necessity, driven by the need to address the challenges of a changing 
world and to prioritise the health and well-being of the next generation. As New Zealand 
navigates this complex landscape, PE has the potential to be a powerful tool for fostering 
resilience, promoting well-being, and equipping young people to succeed in a world of 
uncertainty.  

Summary Points 

• Cascading Crises: Climate change and economic instability have led to funding cuts, 
resulting in neglected playing fields, and community parks and green spaces, deterring 
outdoor activity. 

• Digital Allure: The virtual world offers an escape from harsh realities, drawing students 
away from the social and physical benefits of physical activity and traditional team sport. 
More students are also choosing to take up the option of remote learning decreasing the 
need for the traditional teaching workforce. 

• Strained Resources: Limited resources, heavy workloads, and the increase in remote 
learning force schools to cut back on PE teaching resources. 

• Erosion of Trust: The abundance of AI-created information fosters an environment of 
distrust, making collaboration difficult for intra and inter school initiatives. 

• Reduced Enrolment: PE enrolment rates in senior years have plummeted due to the 
focus on STEM subjects, the allure of virtual spaces, and increased remote learning. 

• Truancy Epidemic: A rise in truancy due to societal anxieties, combined with increased 
remote learning, compounds the challenges of delivering effective PE programmes.  

• Health Concerns: A potential downward spiral looms, with physical and mental health 
issues reaching unprecedented levels. 

• Holistic Approach: The holistic intent of PE and its benefits, and the culture of Hauora 
are now better understood given their alignment to addressing pressing societal issues.  

•  Adaptation and Innovation: The future of PE necessitates adaptation and innovation, 
with schools exploring new teaching methods, creating engaging environments, and 
integrating increased movement into daily routines. 

 

The Gathering Storm: Crises Converge on Physical Education 

Once a vibrant landscape of active youth and well-tended playing fields, New Zealand's physical 
education realm now confronts a perfect storm of cascading crises. Climate change, the 
harbinger of turmoil, has ushered in a maelstrom of challenges. Economic instability has forced 
schools and councils to slash budgets, leaving once-pristine fields neglected and equipment in 
disrepair. The meticulously groomed green spaces of yesteryear have given way to patchy grass 
and decay, deterring many from the joys of outdoor play. 

The Digital Siren's Call 

As the physical world frays, the virtual realm beckons with its siren song of escape. Students, 
lured by digital leisure's allure, retreat indoors, forsaking the social and physical benefits of team 
sports and outdoor activity. The very institutions meant to nurture equity and access now 



struggle under the weight of limited resources and overwhelming workloads, forced to cut PE 
teachers and programmes. 

A Tsunami of Distrust 

Compounding the crisis is an insidious erosion of trust. Collaboration and confidence are vital 
for effective physical education initiatives, but a tsunami of AI-generated misinformation has 
left individuals adrift in a post-truth world. Once-supportive networks that empowered activity 
now face their own battles with funding cuts, struggling to organise events and professional 
development. 

The Intensifying Battle for Young Minds 

As predicted, PE enrolment rates have plummeted beyond year 11, as academic pressures to 
pursue STEM subjects and the virtual world's lure hold greater sway. This reflects our era's 
geopolitical tensions, where the competition for students' attention has intensified amidst 
scarce resources and an uncertain future. Stress and anxiety over what lies ahead have led many 
to question society's very foundations, and education is no exception. A truancy epidemic 
afflicts the sector, compounding the challenge of delivering engaging, well-being-focused 
programs. Fears mount of a downward spiral, with anxiety and health issues reaching 
unprecedented levels. 

Rays of Hope in Holistic Innovation 

Yet amidst the storm, rays of hope emerge. Educators and administrators recognize physical 
education's vital role in maintaining holistic health and well-being. They strive to create 
supportive environments that encourage sports and activity participation despite limited 
means. The field itself continues evolving to fulfil its mandate of promoting holistic well-being 
through personal health, movement concepts, social interactions, and healthy communities. 
Educators cultivate a culture centred on hauora, fostering lifelong movement habits and positive 
mental health outcomes for students. 

  



Transformation 

This transformed scenario paints a future vision of physical education that transcends 
traditional models. By embracing technological advancements, fostering a holistic view of 
well-being, and empowering educators, New Zealand has set the stage for a future where 
physical education empowers young people to become well-rounded, globally connected 
individuals, contributing meaningfully to their communities. 

Summary Points 

• Immersive Learning Experiences: Cutting-edge robotics, augmented reality, and 
holographic teleportation transport students into captivating simulations, unlocking 
access to specialized facilities worldwide. 

• Eco-Friendly Innovations: Technological marvels have revolutionized education, 
minimising resource consumption and addressing environmental concerns with 
sustainable solutions. 

• Blurring Boundaries: Students seamlessly blend virtual and physical realms, 
transcending traditional limitations and exploring new frontiers of learning. 

• Holistic Wellness Empowerment: Physical Education evolves into a core subject beyond 
year 10, fostering personal health, physical movement, social connections, diversity, 
inclusion, and thriving communities. 

• Fearless Exploration: Social safety nets like Universal Basic Income (UBI) empower 
students to fearlessly pursue diverse interests in PE, embracing failure as a 
steppingstone to growth. 

• Personalized Pathways: AI tailors instruction to individual needs, while educators 
collaborate with health professionals, sports organizations, and recreation bodies to 
nurture each student's unique potential. 

• Global Connections: Inter-school competitions transcend borders, fostering global 
understanding, cultural exchange, and lasting bonds among students worldwide. 

• Local Empowerment: Decentralised decision-making empowers local clubs and 
organizations to offer diverse, inclusive, and culturally relevant opportunities for 
movement, physical activity, and sports. 

• Educator Empowerment: AI tools empower educators, streamlining personalized 
instruction, progress tracking, and resource sharing across the nation. 

• Celebrating Bi-Cultural Heritage: Collaborative networks facilitate knowledge exchange 
and celebrate diverse approaches to physical education, honouring Aotearoa's rich bi-
cultural heritage. 

Revolutionising the Learning Environment 

Fuelled by advancements in robotics and augmented reality, students across New Zealand can 
now access specialised facilities and coaching, regardless of location. Holographic 
teleportation minimises previous physical barriers, while immersive virtual environments 
personalise skill development and gamify fitness. This global revolution has significantly 
reduced resource impacts and consequently reduced some of the most significant 
environmental concerns. 

It has really blurred the lines between physical and virtual activities with students, and the wider 
community, routinely switching between the two. Students now scale virtual mountains within 



their school gym or participate in collaborative, international sporting events from their local 
community centres, seamlessly blending digital experiences with real-world engagement. 

Redefining the Educational Approach 

Recognising the vital role of movement in overall well-being, physical education has become a 
core subject throughout secondary school, with the same intense emphasis that was previously 
reserved for STEM subjects. The curriculum now pays heed to a holistic approach to well-being 
through personal health, physical movement, social interactions, and healthy communities. 

With the freedom now afforded by robust social safety nets like the new UBI, empowered 
students can explore their diverse interests and aspirations in PE. This freedom fosters a 
learning environment unburdened from the fear of failure and is now replaced by the courage to 
experiment, innovate, and contribute meaningfully to their own well-being and that of their 
communities. This has also removed much of the historic tension between STEM subjects and 
physical education. To aid this, AI-powered tools personalise instruction, while educators 
leverage collaborative networks with health professionals and sport and recreation bodies to 
foster a holistic approach to individual student development. 

Expanding the Horizons of Sport  

The traditional concept of "school sports teams" now transcends geographical limitations. Inter-
school competitions become global, fostering international understanding and unprecedented 
connection. Empowered by decentralised decision-making and AI-driven insights, local clubs 
and organisations offer even more diverse and inclusive sporting opportunities, catering to a 
wider range of interests and abilities. This vibrant leisure landscape provides opportunities to 
celebrate local knowledge and empowers diverse voices, enriching the athletic landscape of 
Aotearoa. 

Empowering Educators in a Connected Future 

No longer burdened by limited resources, PE teachers leverage AI-powered tools for 
personalised instruction, progress tracking, and real-time feedback. The interconnectedness of 
their network supports professional development and augments resources in areas of the motu 
where physical resources are light. 

Regional sports directors play a crucial role in supporting schools by facilitating knowledge 
exchange, providing resources, and celebrating diverse approaches to physical education within 
the bi-cultural context of Aotearoa. 
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