
Healthy Active Learning
The value of evaluation  
The Healthy Active Learning evaluation is essential for: 

	• understanding the impact that Healthy Active Learning is having on the wellbeing of tamariki in 
Aotearoa New Zealand

	• understanding what’s working and what’s not, so that Sport NZ and the Ministry of Health and 
Ministry of Education can improve the Healthy Active Learning initiative

	• advocacy: Demonstrating value of Healthy Active Learning or similar intiatives focussing on 
tamariki wellbeing and securing support or funding for the future.

The evaluation covers the full scope of Healthy Active Learning. The three components are: 

Ministry of Education
Creating new Health and Physical 
Education (HPE) and Hauora 
curriculum resources to support 
all schools and kura to enhance the 
understanding, planning and delivery 
of HPE and physical activity. The 
resources will be developed in Te Reo 
Māori and English.

Ministry of Health
Providing a health promotion workforce 
to support schools, kura, and English 
and Māori-Medium early learning 
services to create healthy food and 
water-only educational environments. 
This includes a focus on healthy food 
and drink policies. Toolkits have been 
developed to support this.

Sport NZ
Providing a physical activity 
workforce to support 800 primary 
and intermediate schools and kura 
to create healthy and active learning 
environments, and better connection 
to their local communities.

Early Learning Services 
(including Māori medium) ✔

Kura ✔ ✔ ✔

Wharekura ✔ ✔ ✔

Primary Schools ✔ ✔ ✔

Intermediate schools ✔ ✔ ✔

Secondary Schools ✔ ✔



What does the national evaluation look like? 
  

2020

National and  
regional  

stakeholders

In-depth Measures

Healthy Active 
Learning Schools 
(38) (BASELINE)

Phase One 
CONTROL Schools 

(17) (BASELINE)

2021 2022 2023 2024 2025

National and  
regional  

stakeholders

Phase One and Two 
schools (800)

*School leader/
teacher survey only

National and  
regional  

stakeholders

All Schools/ 
Kura/ELS

In-depth Measures

Healthy Active 
Learning Schools 

(38) (POST)

Phase One 
CONTROL Schools 

(POST) / Phase 
Two (BASELINE) 

(17)* 

National and  
regional  

stakeholders

National and  
regional  

stakeholders

In-depth Measures

Healthy Active 
Learning Schools 
(38) (FOLLOW-UP)

Phase Two 
CONTROL Schools 

(17) (POST) 

	• Interviews
	• Document reviews

	• School Leader/Teacher 
Survey

	• Healthy Food and Drink 
Environment Survey

	• School Leader/Teacher  
Survey

	• Healthy Food and Drink  
Environment Survey

	• Whānau survey
	• Student survey
	• Physical activity  

measurement
	• Student engagement tools
	• Student and teacher  

focus groups
	• Reflection tools
	• School management data

Phase One and Two 
schools (800)

*School leader/
teacher survey only

All Schools/ 
Kura/ELS

All Schools/ 
Kura/ELS

*Phase one control schools become the phase two intervention schools



The Healthy Active Learning Intervention Logic 

Euducation Resources in School /
Kura/ELS settings:
•	 Curriculum resources (years 1-10 

only – schools/Kura)
•	 Guidance to navigate external 

education providers 

Health promotion in School/Kura/
ELS settings:
•	 Support to create healthy food 

and water only policies
•	 Toolkit to assist policy 

development and creating 
healthy food environment

Physical activity support in School/Kura settings:
•	 Support for teachers, school leadership on physical 

activity and active school environments
•	 Facilitator Support to  schools
•	 Activators connect schools to community providers
•	 Support on creating healthy food environment

SEH
Schools* receive culturally appropriate 
support to assist change 

SEH
Toolkits and resources to create healthy 
and active environments are produced and 
accessible for schools* and food providers

SEH
Community agencies, 
providers and whanau 
get support to work with 
schools

SE
Schools and teachers 
get support to make 
quality PA connections 
with communities

E
Teachers are supported 
with relevant, high-
quality curriculum 
resources 

SE
Teachers get support  
and PLD to build 
confidence, knowledge,  
practice and processes 
that enable quality  
HPE delivery

SEH
School leaders get 
support to provide 
quality HPE and PA, and 
healthy food and drink 
environments*
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SH
Schools, community agencies, providers 
and whanau work effectively together 
to offer quality PA opportunities and 
support, in education settings, healthy food 
environments

SE
Teachers have greater confidence and 
knowledge within the HPE/Hauora  
learning areas

SEH
School leaders value and actively support 
quality HPE and PA, and healthy food and 
drink environments*
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S
Improved access to quality PA 
opportunities in schools and their 
surrounding communities

SE
Improved quality of HPE delivery 

SEH
Schools* value and prioritise quality 
HPE, PA and healthy food and drink 
environments*
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SEH
Enhanced experience of PA and HPE for tamariki and rangatahi

SH
Schools* demonstrate, promote and support healthy food and drink 
environments

SEH
Tamariki and rangatahi have the motivation, understanding, knowledge and skills to make positive choices about food and drink,* and PA

SEH
Tamariki and rangatahi make positive 
choices about food and drink* in  
education settings

SEH
Increased PA of tamariki and rangatahi in 
education and community settings

SEH
Tamariki and rangatahi are actively and 
positively engaged in learning

Tamariki and 
rangatahi are 
physically active

Tamariki and rangatahi have a 
positive sense of identity and 
their cultures are celebrated

Tamariki and 
rangatahi are 
well-nourished

Tamariki and 
rangatahi are 
achieving in school

Tamariki and rangatahi 
experience other positive social 
and cultural outcomes

Health       Leisure & Recreation       Knowledge & Skills

Human Capital

Cultural Identity 

Social Capital
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Notes:

Schools	 Refers to the education settings of mainstream schools and Kura 
*                  	 Refers to also in Early Learning Services 
PA              	 Refers to Play, Sport and Active Recreation

Key (relevant outcomes for each agency initiative):

S	 Sport NZ initiative 
H	 Health 
E	 Education



Evaluation objectives 

Evaluation questions 
Process evaluation: 
1.	 How well is Healthy Active Learning being 

managed by Sport NZ, Ministry of Health and 
Ministry of Education, and implemented at 
a regional level by Regional Sports Trusts, 
District Health Boards and education 
settings, and was Healthy Active Learning 
implemented as planned? 

2.	 What are the enablers and barriers to 
implementing Healthy Active Learning in the 
selected communities and schools and kura? 

Outcome evaluation: 
1.	 To what extent have the short-term, medium-term and long-term outcomes  

of Healthy Active Learning been achieved? 

2.	 To what extent can the changes be attributed to Healthy Active Learning? 

3.	 What is the contribution of the components of Healthy Active Leaning to the 
short-term, medium-term and long-term outcomes of Healthy Active Learning? 

4.	 To what extent does Healthy Active Learning provide value for money? 

5.	 How will the programme, or the outcome of the programme, be sustained 
beyond the funding timeframe? 

Methods 
and tools 

Inform how well Healthy Active 
Learning is being implemented and 
how well it is progressing toward 
achieving its outcomes. 

Demonstrate the impact Healthy 
Active Learning has on achieving 
the desired outcomes which can be 
clearly understood by all stakeholders.

Provide a framework for ongoing 
monitoring and evaluation of Healthy 
Active Learning when it expands 
nationally.

Focus 
Groups

Teacher 
Survey

PA 
Measurement

Student 
Engagement 

Tools

Whānau 
Survey

PA School 
Reflection 

Tool

School 
Registers

Student 
Experiences 

Surveys
Interviews

Healthy  
Food 

Environment 
Surveys

INDEPTH  
HAL 

Approx. 48 Schools

Document 
Reviews

Reporting 
Information

Cost-Benefit 
Analysis

Key Informant 
Interviews

NATIONAL 
PERSPECTIVE

Teacher 
Survey

PA School 
Reflection 

Tool

Whānau 
Survey

Healthy Food 
Environment 

Surveys

3 HAL 
800 Schools

Perspectives:

	• Tamariki

	• Whānau

	• Teachers

	• School Leaders

	• Community  
Providers/Organisations 

	• Regional Orgs

	• National Orgs

LIGHT HAL 
All schools/Kura/ELS

Teacher 
Survey

School 
Registers

Healthy Food 
Environment 

Surveys


