[image: image1.wmf]


	
  










	

Internal assessment resource Physical Education 2.6B for Achievement Standard 91332

PAGE FOR TEACHER USE


[image: image2.emf]


	
  










	


Internal Assessment Resource

Physical Education Level 2

	This resource supports assessment against:

Achievement Standard 91332

Evaluate leadership strategies that contribute to the effective functioning of a group

	Resource title: Coaching a team

	4 credits

	This resource:

· Clarifies the requirements of the standard

· Supports good assessment practice

· Should be subjected to the school’s usual assessment quality assurance process

· Should be modified to make the context relevant to students in their school environment and ensure that submitted evidence is authentic


	Date version published by Ministry of Education
	November 2011

To support internal assessment from 2012

	Quality assurance status
	These materials have been quality assured by NZQA.

NZQA Approved number: A-A-11-2011-91332-01-5275

	Authenticity of evidence
	Teachers must manage authenticity for any assessment from a public source, because students may have access to the assessment schedule or student exemplar material.

Using this assessment resource without modification may mean that students’ work is not authentic. The teacher may need to change figures, measurements or data sources or set a different context or topic to be investigated or a different text to read or perform.


Internal Assessment Resource

Achievement Standard Physical Education 91332: Evaluate leadership strategies that contribute to the effective functioning of a group 

Resource reference: Physical Education 2.6B

Resource title: Coaching a team

Credits: 4

Teacher guidelines

The following guidelines are designed to ensure that teachers can carry out valid and consistent assessment using this internal assessment resource. 

Teachers need to be very familiar with the outcome being assessed by Achievement Standard Physical Education 91332. The achievement criteria and the explanatory notes contain information, definitions, and requirements that are crucial when interpreting the standard and assessing students against it. 

Context/setting 

This activity requires students to select, use, and evaluate leadership strategies that contribute to the effective functioning of a team. 

Strategies for effective group functioning may relate to:

· communication skills

· group management

· self-management

· developing partnerships

· developing or providing motivation

· goal setting

· action planning

· planning of fallback or back-up strategies.

In order to complete this assessment, students will draw on knowledge from achievement objectives 7B2, 7B4 and 7C3 and need to build knowledge about: 

· What leadership is or is not?

· Who has access to leadership?

· Where, why and how leadership is used, encouraged or developed?

· Is leadership needed?

· What influences our understanding of leadership?

· How might understandings of leadership change or stay the same between different settings or contexts?

· What strategies can be used to develop and or enhance leadership?

· What is the relationship between leadership and coaching?

· What is an effective group, what does it look like, feel like and sound like? Is it similar or different to team?

· What strategies are most likely to help a team become effective?

Conditions

Students are required to complete a preparatory activity and then the task. While the preparatory activity is not specifically assessed it is needed for students to develop an understanding about what strategies to use when coaching their team.

This assessment activity will take place over sports season.

Observation of the application of strategies is ongoing throughout the coaching time frame. The students will need to negotiate coaching times with their teacher or sports coordinator. You will maintain a brief record of your observations.

Resource requirements

http://www.sparc.org.nz/en-nz/young-people/Guidelines--Resources/
Scroll down to the last pdf under handouts titled Learner Feedback tool. This resource connects key competencies with sport and provides a good angle of reflective questions for coaches.

Additional information

None. 

Internal Assessment Resource

Achievement Standard Physical Education 91332: Evaluate leadership strategies that contribute to the effective functioning of a group 

Resource reference: Physical Education 2.6B

Resource title: Coaching a team

Credits: 4

	Achievement
	Achievement with Merit
	Achievement with Excellence

	Evaluate leadership strategies that contribute to the effective functioning of a group.
	Evaluate, in-depth, leadership strategies that contribute to the effective functioning of a group.
	Evaluate comprehensively leadership strategies that contribute to the effective functioning of a group.


Student instructions 

Introduction

This assessment activity requires you to select, apply, and evaluate leadership strategies that contribute to the effective functioning of a group. In this case, the group is a team that you will coach for a season.

Your teacher or sports coordinator (if a teacher) will observe your implementation of the leadership strategies and you will reflect on an ongoing basis on how well your selected leadership strategies are contributing / have contributed to the effective functioning of the team.

Let your teacher (or sports coordinator) know when your team is practising or playing so that they can arrange to observe your coaching and use of the selected leadership strategies. They will need to observe you at least twice and will record comments on the effectiveness of your strategies. 
Task

When you have been allocated your team and before the season begins, get to know the members, their skills, how they work together, and what kind of team they want to be. Plan what leadership strategies you will use to try and help them achieve their aims in terms of an effectively functioning team. For guidance, see Resource A.

Throughout the season, keep an evaluative journal in which you keep a record of, and reflect on, your coaching. Record your practice sessions, activities, and purpose. Analyse your games, making a record of what you need to focus on at the next practice. Record your reflections on the leadership strategies you have used, why you used them and how well they worked in terms of supporting the team to be an effectively functioning team as described in the team statement. 
You may find these questions useful prompts when writing entries in your journal:
· What leadership strategy are you using?
· What example can you give to show how you have applied it?

· Why did you select this strategy?

· How should this strategy contribute to the functioning of the team?

· Is it working? (i.e. Is it contributing to the effective functioning of the team?)

· How do you know? What evidence can you point to?
· What will you do next, and why?

· What other leadership strategies have you used? How effective were they compared with this strategy?

· If a strategy is not proving effective, why not? How have you tried to adapt it? What could you do differently next time?

Maintain your journal so that it will clearly communicate your reflections to your teacher or an external assessor. They will be looking for evidence that you have:

· selected strategies for a reason

· explained how they worked in terms of contributing to contributing to effective team functioning

· provided well-supported explanations for the success or otherwise of the strategies

· adapted strategies, if necessary.

At the end of the season, you will have the opportunity to do a summative evaluation of the strategies and their effectiveness in the context:

· Did the team function effectively (i.e. did they achieve what they wanted to achieve)?

· Which of the leadership strategies has/have been most effective and why? 

· For those that were not effective, why not, and what could you do differently next time?

Hand in your journal by the specified date and time.

Resource A

Getting to know your team; determining strategies

You will be allocated a team to coach for a season. 

Find out: 

· what they can do in terms of the sport (consider both what the individual students can do and what the students can do as a team).

· how the group works together in a team situation (consider how they encourage each other, support each other, talk to each other, listen to each other, give feedback, and suggest tactics or ideas). 

Watch them play and observe how they work together:

· Are they able to combine their individual abilities for the good of the team or do they play as individuals?

· Do they support and encourage each other?

· Do they communicate with each other?

· Does each of the students know what it is they have to do in their positions, on attack, on defence etc., (or whatever the selected sport needs from its participants)?

Once you have observed the group and formed ideas about how they work together, get input from them about how they view their team and how it could function more effectively. 

Get the team to develop a statement in which they outline the sort of team they want to be, and what “effective” means for them.

Now consider what leadership strategies (at least two) you could use to help the team become what they have described in their team statement. 

Effective functioning

Effective functioning of a group may include, but is not limited to:

· working towards a common goal

· achieving goals

· group members knowing their role in the team or group

· group support and/or encouragement

· groups or teams enjoying their challenge

· overcoming challenges

· problem solving

· negotiating.

Assessment schedule: Physical Education 91332 Coaching a team

	Evidence/Judgements for Achievement
	Evidence/Judgements for Achievement with Merit
	Evidence/Judgements for Achievement with Excellence

	Evaluate leadership strategies that contribute to the effective functioning of a group. Evaluate involves explaining how and why strategies are applied and, using ongoing reflection, explaining how the strategies contribute to the effective functioning of the group in a physical activity context.

At least 2 strategies must be considered

The team I was coaching had never played together before and there was arrange of individual abilities from the students who had never played in a team before to someone who had well developed skills.

So I decided that the leadership strategies I would use were

Developing a team culture.

Goal setting both individually and as a team.

Action planning.

Example of one explanation

I needed to work with the group so that they could work as a team and not as a group of individuals. We started by developing the team statement about what effective meant to them. I talked to them about how we would make sure everyone in the group had a chance to put their ideas forward and that we would then use an activity to identify what the most important things were for the team. Once we had done that we were able to set some individual goals and some team goals e.g.…..

One of their statements about being an effective team was that they wanted to encourage each other. If they have a better idea of what each team member is supposed to do they will give each other support when they do something right and so start to trust each other. This was shown when…


	Evaluate in-depth, leadership strategies that contribute to the effective functioning of a group. Evaluate, in-depth, involves providing explanations, based on careful consideration and investigation, of the impact of the strategies on the group, using ongoing reflection and making appropriate adaptations where necessary.

At least 2 strategies must be considered

The team I was coaching had never played together before and there was arrange of individual abilities from the students who had never played in a team before to someone who had well developed skills.

So I decided that the leadership strategies I would use were

Developing a team culture.

Goal setting both individually and as a team.

Action planning.

Example of one analysis

Once we had worked out what success and effective meant for the team I looked to thinking about what I needed to plan for the practice sessions.

As the team members were all at different ability levels and as I observed when watching them play they did not seem to have a clear idea on what they were supposed to do. The individuals could not give a clear idea of what the job of their position was and when I asked them team what attack meant they could not answer that without a lot of prompting. As a result of this observation I have decided to set the following goals with each team member.

To know what their individual job in the team was and then as a team to know what they had to do together when they were on attack i.e. when we had the ball.

My talking with the individuals seemed to help as they began self correcting during the practice sessions e.g.… I also heard more feedback that was specific about the types of passes they were using and where they were running to after the pass e.g. when….. The team had said that being more effective meant that they helped each other so it looks like we have made a good start in achieving this.
	Evaluate comprehensively leadership strategies that contribute to the effective functioning of a group. Evaluate comprehensively involves making judgements about the application of the strategies in relation to the effective functioning of the group with the aim of using ongoing reflection and making appropriate adaptations where necessary.  Judgements are coherent and show some insight.

At least 2 strategies must be considered

The team I was coaching had never played together before and there was arrange of individual abilities from the students who had never played in a team before to someone who had well developed skills.

So I decided that the leadership strategies I would use were

Developing a team culture.

Goal setting both individually and as a team.

Action planning.

Example of an evaluation

We are halfway through the season now and there are two leadership strategies that are making the most difference. They are goal setting and action planning. At the beginning I set the goals e.g.….. This seemed to really help as the team members had a much better understanding of what they had to do. Because of this the team started helping each other more as they all knew what the goals were and what they were trying to achieve e.g. when…. The team is now working together towards the next lot of goals for the team e.g.…..

Having the goals also made it much easier to set a plan for each practice session and for the games. Even the parents were learning what the goals were and so were able to support the team with encouragement from the sideline. All the girls are turning up to practice or let me know if they are unwell so I think we are well on the way to achieving our description of what we want our effective team to be.

We have looked at our team statement about what an effective team was and have highlighted what we are doing well and what we still need to work on e.g. we are doing….. and we need to work more on….. 


Final grades will be decided using professional judgement based on a holistic examination of the evidence provided against the criteria in the Achievement Standard.
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