Induction Programme – 3 month induction review feedback form

This is a sample questionnaire which could be filled out by an employee once the employee has been with the organisation for 3 months.

	Employee name:

	Start date:

	Job title:


	Question


	Rating*


	Comments (to support your rating) 



	1.  How are you settling into the organisation?
	
	

	2.  Was the induction programme helpful in getting you up to speed in your role?
	
	

	3.  Did the people you meet know their stuff?
	
	

	4.  Did the programme meet your needs?
	
	


*Rating Scale: 1 = excellent   2 = ok  3 = could do better

Additional questions for 3 month review:

1. 
What, if any, obstacles have you encountered in your role which have made it difficult to perform your job effectively? 

2. 
What can we do to help you overcome these obstacles?

3. 
Do you have any issues or concerns in your role, and / or with the organisation?

4. 
What changes/recommendations can you suggest to improve our induction programme? 

