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All themes with a particular
focus on defining and
exploring leadership

SUB THEMES

All sub themes apart from

Leading the
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Overview Knowledge

The Leading the Leaders Workshops provide knowledge that and skills

underpins Growing Leaders at Stage 4. Provides introductory knowledge
The Leading the Leaders workshop complements the Leader around aspects of leadership.

Journal template from the Leadership Foundation Stones
learning activity.

It is suggested that Facilitators lead this workshop for one or
two hours, and encourage Participants to relate the content of
the workshop to their own understanding of leadership.

The Growing Leaders CD-Rom includes five PowerPoint
presentations that may be useful in the Leading the Leaders
workshop. They are:

- The Growing Leaders Programme — useful for introducing the
Growing Leaders programme

- What is Leadership?

- Leader Values — useful in the Leading Self theme

- Team Culture — useful in the Connectedness theme
- Change — useful in the Contributing and Influencing theme.

The Growing Leaders ThinkTank contains Leadership Tools that
are useful for the workshop.

Facilitators are encouraged to include some practical activities
or icebreakers in the workshop to emphasise the interactive
nature of Growing Leaders.
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