Target ideas for Sports Advisory Councils
Here are some strategies that may be useful for Sports Advisory Councils when setting their targets.

These strategies are listed under the areas of Participation, Achievement, Capability, Community Relationships and Promoting sport in school.
Participation
Provide a wider range and/or improved quality of opportunities for students, including athletes with disabilities (AWD), to increase participation.
1. To increase current levels of student participation to a certain %.

2. To increase the number of staff involved in sport (TIC and coach). To have a staff member with every sports team.

3. Get six students to join a sports team that they have never played in before.
4. Play a certain number of interschool matches.

5. Have 50% of the staff involved in sport compared with 42% last year.

6. Have a certain number of staff who will coach or manage sports teams.

7. Increase junior participation by a certain percentage by promoting sport to pupils who are currently not participating.
8. Have a girls’ cricket team in the local competition.

9. Explore opportunities to increase the level of competition within the region.

10. Have organised lunchtime inter-house activities every term.

11. Maintain a competitive house shield competition.
12. Have a greater focus on sport at assemblies, in newsletters and daily notices.

13. Increase participation among a range of sports codes.

14. Target marginal competitors through participation of non-contact sports e.g. ultimate frisbee, gym programmes, petanque.

15. Maintain Year 11, 12 and 13 participation.

16. Prepare students for upcoming sports events through a lunchtime activity plan.

17. Survey the student population and determine sporting interests not currently catered for.

18. That participation of girls will rise from 45 to 55%.

19. That the inclusion of AWD students will go from 60 to 75%.

20. Target Junior Tournament Week – particular sports.

Achievement

Provide students with the opportunity to achieve their potential in sports of their choice.
1. Increase the number of teams competing at tournaments.

2. Increase the number of students selected for representative age group teams.
3. To have a certain number of students selected for an age group team.

4. ‘A’ sports team (e.g. netball) finish in the top 6 of their grade at the South Island or North Island Championships.
5. Have a certain number of students selected for a tournament team.

6. Have students gain representative honours that they have not gained before.

7. Students to reach specific standards within their sport.

8. Provide quality coaches for top school teams.

9. Provide financial assistance to sports teams.

10. Provide mentors for students.

11. Access outside sports development officers for teams and students.
12. Increase or maintain level of weights-related fitness.

13. Improve overall team results.

14. Give opportunities for students to become referees and coaches.

15. Continue to up-skill students in certain sports.

16. Maintain involvement in all available tournaments at all levels.

17. Win a certain number of local competitions.
18. Provide a nutrition training workshop for elite athletes.

19. Become the top co-educational school in the region in at least four sports.

20. Increase minor sports available either through school or clubs.
21. Extend opportunities to assist students in becoming top class athletes.
22. Fifty students participate in individual exercise programmes during lunchtime or after school under direction of trained staff.

23. Pre-season fitness training for 200 students compared with 110 last year.

24. Reach National Finals in four codes compared with two in the previous year.

25. Fifteen percent of participants achieve provincial representation compared with 9% in the previous year.
Capability

Provide trained leadership and support for all sports within the school.
Most schools aim to improve the skills of the coaches, managers and officials who work with school athletes. These aims should cover coaches, umpires/referees, administrators, first-aid officials, etc. who plan to increase their skills during the year. They may be staff members or senior students or people from the community who assist with school teams.
1. Continue to encourage coaches and officials to up-skill.
2. Increase numbers of coaches/managers with first aid training.

3. Organise coaching sessions for sports coaches.

4. Certain number of students to achieve umpire or referee qualifications, or attend initial training sessions.

5. Certain number of school coaches to attend specialist coaching clinics.

6. Provide referee courses.
7. Introduce the Duke of Edinburgh award at Year 10.

8. Put emphasis on a particular sport.

9. Increase staff participation to a certain percentage.
10. Provide all coaches with coaches’ induction programmes and an information booklet.

11. Provide financial assistance for coaches so they can increase their level of expertise.

12. Help develop good coaches in minor sports.
13. Gain a certain number of new coaches.

14. Introduce the bronze medallion to senior students.

15. Increase the number of students’ up-skilling their coaching and refereeing to a certain number.

16. Increase the number of students coaching teams and doing courses.
17. Twenty coaches will increase their qualifications compared with 13 last year.

18. Forty people will attend courses for umpires/officials compared with 20, two years ago.

19. Ten trained first aid officials compared with seven previously.

Community relationships
Enhance the opportunities for quality, effective links between the school and the community.
All schools have important relationships with their communities and most schools will be keen to strengthen these for the benefit of their students.

1. Maintain the excellent working relationships with local clubs and community coaches.

2. Establish a Sports Advisory Council.

3. Develop a ‘Club within a School’ for the major sports.

4. Develop the community link with the use of the school facilities.

5. Aim to have a certain number of community clubs use the school facilities.
6. To have a certain number of students coach sport to Year 7 and 8 students and in primary schools.

7. Staff to have a team in a local sports competition.

8. Provide an injury prevention course.
9. Invite local clubs in to promote themselves through the Sports Advisory Council.

10. Develop a sports plan that encourages community involvement throughout the school area.
11. Maintain high parental contact with school sport.
12. Increase community coaches/managers for school sport.

13. Have two newsletters for each winter and summer sports code.

14. Have two ‘Coaches Count’ social activities for all coaches.

15. Person on staff designated to be the media coordinator.

16. Coordinate sports competition within the area.

17. Encourage students to attend outside clubs for sports not offered by the school e.g. golf, curling, archery, road cycling, bowls.
18. Run programmes in intermediate schools.
19. Make club resources/contacts available to all Year 12 and 13 students.

20. Liaise with the local commercial gym.

21. Students introduced to, and encouraged to use, community recreation facilities.

22. Productive links established with community clubs in 12 codes compared with nine previously.
23. School facilities used by seven community clubs and four contributing schools.

24. Clubs providing 18 coaches compared with 16 last year.

25. Twenty five senior students provide sports leadership in local primary/intermediate schools compared with 20 last year.

26. Regional Sports Trusts uses school for six community sports workshops.
27. Develop a liaison with tertiary institutions particularly for coaching resources.

28. Compile a list of ex-pupils who would be available to support sport in the school.
Promoting sport in school
Key initiatives are introduced for promoting sport in the school so that sport is seen as an important part of a student’s personal development.

1. Regular articles submitted to the RSD for the secondary school page in the local paper.
2. Sporting news is part of the school newsletter.
3. High profile sports people to speak at assemblies or to groups of students.
4. Student representation at sports leaders’ breakfasts. Sport NZ ambassador seminars and elite athlete seminars.
5. Inviting RSO development officers to the school to run activities.
6. Photos of recent sporting events displayed in the gym foyer.

7. Blues awards evening and/or presentations in assembly.
8. Sports Advisory Council Chairperson speaking to the staff, PTA and Board about the work being carried out by the Council.
9. Sports awards evening at the end of the year.
10. Acknowledging volunteer coaches, managers and officials.

11. Acknowledging sponsors, community groups and supporters.

12. Regular sporting achievements acknowledged in assemblies.

13. Attractive sports clothing for students to wear.
Source: School Community Involvement - Secondary School Sport, prepared by Des Smith, Operations Manager NZSSSC
