RAMS form example

Risk Analysis and Management System (RAMS)
Name: _________________   Date: ________________
Activity: Triathlon swimming leg
	Analysis
	Description

	RISKS

Accident, injury, other forms 
of loss


	Injury from collision in water (other competitors, buoys, other fixed hazards)

Cut feet during transition to and from swim.

Jelly fish stings

Hypothermia

Drowning

Competitors lose their way during the swim

	
	People
	Equipment
	Environment

	DANGERS

Hazards, perils
	Inability to complete course due to a lack of fitness or swimming inability.

Competitor collisions.
Lack of knowledge about the course or lack of knowledge about the rules.

	Collision with safety craft on the water.
Goggles knocked off by another swimmer.
Wetsuit causes overheating.
	Debris on beach.
Dangerous water conditions.
Tidal flow and current.
Water temperature.
Jelly fish.
Other water uses not involved in the event.
Pollution from storms, road run-off, spills.

	RISK MANAGEMENT STRATEGIES

ENT STRATEGIES
	Normal operation


	Competitors to wear coloured swim caps to be easily seen.

Trained surf life savers in IRB or on boards with life-saving belts.
Competitors remove personal jewellery.
Send swimmers in waves.
Clear marker buoys for swim course.
Long first swim leg to reduce congestion.
Marshall to direct at transitions.

	IRBs to stay clear of swimmers unless needed.
Use kayaks and surf boards on course for manoeuvrability.
All safety craft to be fitted with prop guards.
Wetsuits not to exceed 5mm fabric width.
	Beach swept and raked (carpet if necessary).
Alternate swim plan or day for the event.
Wetsuits compulsory if the water temp is below 14 degrees C.
Increase number of rescue craft if required.
Liaise with local authority to keep area clear of other users.

Notify local mariners in advance.
Close off area with warning signs.
Patrol boat to warn other boats/users during event.

	
	Emergency
	Establish that a first aid kit is immediately accessible in case of injury.
Ensure appropriate medical personnel are in place on shore to administer first aid.
Appropriate measures in place to deal with a serious/life threatening injury.
Officials are empowered to withdraw competitors if they are deemed to be a risk by continuing to compete.

	Relevant industry standards
applicable
	Triathlon NZ Event Management Manual.
International Triathlon Union Event Manual.
Surf life saving training requirements.
Health and Safety in Employment Act 1992.

	Policy and guidelines recommended
	All shore-based marshals trained under official training programme.
Surf life savers trained to St John level 2.
All triathlon events to have an alternate plan.
Triathlon level 3 referee to carry out risk assessment during planning and at the event itself.

	Skills required by staff
	Senior triathlon officials should be trained at risk management planning.
All officials require basic skills in the following areas – decision-making, concentration, communication control and organisation.

	Final decision on implementing activity


	
Comments:


Name: 


______________________

Signature:
 
______________________

Position: 

______________________

Reject





Accept








