Running swimming sports

Most schools should have standard operating procedures (or at least some guidelines) in place for running the school swimming sports, as well as staff with experience in different aspects of the event. Here are some key things to remember if you are responsible for, or involved in, running this event.
Athletes with disabilities (AWD)
It is relatively easy to include AWD students in swimming. Students can compete in their own age groups, or they may feel more comfortable swimming as a group if there are more than a couple of students. One thing to consider may be the distance they compete in and which strokes they are able to complete. But do not assume that the AWD student can only compete in short distance events. You would be surprised at the quality of Paralympic future stars who are competing in our schools. The youngest ever NZ Paralympic athlete who competed at the London Paralympics was a Year 9 student.
Timing
· If you do not have a swimming pool at school and are using an external venue, you will probably have to book up to 12 months ahead in order to get a suitable date.

· Your swimming sports day should be timed to fit in with your regional swimming events, so you can use your own sports as a selection and/or qualifying event for regional swimming meets. Entry for your regional events requires a lot of information, such as a current time for each race the student is competing in, so make sure you leave enough time to complete these entries and to receive permission slips back from students when setting the date for your event.

· Swimming is best held in the first few weeks of term 1, as non-competitive swimmers are fit from the summer. Holding it early is also a good way to get new students involved, while they are motivated and enthusiastic. Generally, senior management will have a date set in the school calendar for these events.
· Ensure that you have a back-up day booked in case of inclement weather if your venue is outdoors.
Resources
People
· You will need a central control table to record results and records, and sort through timed heats – two or three senior pupils could usually manage this.

· The chief referee will need to be an experienced swimming judge who can judge stroke, and note when swimmers cannot proceed to regional level.  (Note: discretion should be used with regard to disqualifying students at this level.)

· Pick appropriately trained people for the other key roles of starter, chief timekeeper and announcer.

· Use senior students or sports committee students to assist as marshals, results recorders, runners, and timekeepers, and to operate the false start rope.

Equipment

· You will need a quality sound system, and an experienced announcer, walkie-talkies for at least the key people mentioned above; ensure your sound and communication systems are tested and checked.

· You’ll also need sufficient stopwatches – ideally you should have three timekeepers per lane, with an absolute minimum of two.

· Ensure you have adequate display boards for programme and results notification, sufficient pens, paper and clipboards for all officials, and standard forms for recording results.

· Other required equipment will include a false start rope, starter’s whistle and starter’s gun.
Safety management

· Normal EOTC procedures should apply. Ensure you fill out the appropriate EOTC forms and follow normal safety procedures, as per your school’s EOTC policies. This would likely include Form 6: Swimming consent.

· Ensure you have qualified lifesavers and first aid personnel on-site and sufficient first aid supplies.

· If using an outside venue, inspect the venue beforehand, identify safety issues and hazards and work with the venue co-ordinator to minimise potential risks.

· Remember that non-swimmers or inexperienced swimmers can easily take a mouthful of water and suddenly be in difficulty. Be vigilant in adhering to safety procedures at all times.

· Parental consent does not remove responsibility from the school to ascertain for itself a swimmer’s level of ability.

· Have adequate crowd control. It is best to separate swimmers from spectators – keep on separate sides of the pool and ensure that nobody except competitors and officials are allowed in the swimmers’ area.

· Keep swimmers away from the timekeepers’ area and start one-lane events at the opposite end to the timekeepers.

· Have a briefing meeting with all the officials prior to the event, outlining rules and expectations in regard to safety management.
Entries

· Use age groupings that match the groupings in your regional swimming to make selection easier – i.e. year level or age groups by date of birth.

· Advertise the event through form classes and/or house group meetings and take entries up to 3 weeks before the event.

· Decide on the number and distances of events you can manage in your programme and restrict individual entries to a maximum of 5 or 6 events (i.e. you may have 25m and 100m events for juniors, 50m and 100m for seniors).

· Use a simple process like a standard entry form to make entry easy for students.

· Hold a briefing in assembly and hand out programmes the week prior to the event.
Organisation

· If necessary, hold heats and elimination rounds in events with high participation numbers before the event (e.g. hold 50m freestyle heats during lunchtime in the days leading up to event, so that on the day you only need to have the finals).

· Using timed heats to find a winner is often better than holding finals as swimmers get tired.

· Have a reasonable gap between events (up to 3 minutes) to allow swimmers to safely exit and enter the pool. If you have a large number of competitors you may also consider using ‘over the top’ starts to save time. This means that after the competitors finish the race, instead of getting straight out of the pool, they step to the side, out of the way of the next competitor. They wait for the competitor in their lane to dive in, then they clear the pool.

· Have swimmers for the following event in the starting area as the preceding event starts.

· Seed heats so that non-competitive swimmers are not in the same heat as competitive swimmers – alternatively some schools hold non-competitive and competitive heats in each event.

· Consider carefully the order of events to avoid possible clashes – students are more likely to double up in freestyle/backstroke and breaststroke/butterfly.

· Introduce novelty races like students vs staff to increase participation.

· Relay medley event order is: backstroke, breaststroke, butterfly, freestyle. Individual medley event order is: butterfly, backstroke, breaststroke, freestyle.

Results and follow-up

· If possible use a computerised result system (with manual back-up) – most swimming clubs have specially designed packages that schools can access. Contact your swimming club in advance to arrange training or a club recorder to assist you with your event.

· Always use the middle of 3 times or the average of 2 for the results.

· Prepare clipboards with sufficient spare results slips for all event officials.

· Hold a de-brief meeting after the event with all appropriate officials, and set in place recommendations for the next event.
