Sport annual plan template

Secondary school sport annual plan template

Annual plan strategic activities

This section focuses on major new initiatives for the year to enable the school to achieve its strategic outcomes (3-5 years).

	Strategic outcome (1)
	Strategic KPIs 
(2)
	Annual KPIs
(3)
	Strategic initiatives
(4)
	Cost (5)
	Responsibility 
(6)
	Timeframe 
(7)
	Results 
(8)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


(1) List relevant strategic outcome (2) Record long-term KPIs for the strategic plan period (3) Determine relevant KPI for the year (4) Determine major initiatives required to achieve annual KPIs 

(5) Determine the budgeted cost (6) Identify who has responsibility (7) Identify timelines (start/finish dates) and key milestones (8) Record results at the end of the year
Annual plan ‘Business as usual’ activities
This section focuses on activities that occur on an ongoing basis and do not represent significant new initiatives.
(1) Identify Key Results Areas for sport and recreation in the school (2) Determine the KPIs for each Key Result Area (3) Outline the major actions required to achieve the KPIs 

(4) Determine the budgeted cost (5) Identify who has responsibility (6) Identify timelines (start/finish dates) and key milestones (7) Record results at the end of the year
	Key results area 
(1)
	KPIs 
(2)
	Major actions 
(3)
	Cost
 (4)
	Responsibility 
(5)
	Timeframe 
(6)
	Results 
(7)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


