Example of strategic goals, KPIs and strategic 
initiatives for a school long term sport plan
Strategic outcomes

	Strategic Outcomes
(Priorities that we want to work towards)
	Key Performance Indicators 
(What are the targets for these outcomes?)
	Key Strategic Initiatives
(How we are going to achieve these outcomes)

	Participation 
More students access quality sport opportunities

	· By 2017 90% of students report that participation in college sport provides enjoyment, satisfaction and appropriate challenges

· By 2017 60% of students will represent the school in one of 12 codes offered

· By 2017 95% of year 12 and 13 students will participate in physical recreation

· By 2017 90% of students with disabilities 
will be regularly participating in either mainstream or disability sport opportunities.


	· Preparation of preseason (public) and post season (private) survey of students in 12 primary codes and 8 inter-house competitions assessing enjoyment, satisfaction, and dissatisfaction

· School will target 12 primary codes and develop pathways for 
all students

· Year 12 and 13 students will participate in a lunchtime physical recreation programme as leaders, officials, inter-form teams as peer support
· Connecting with regional organisations, providing adaptive information, sharing disability information to managers and coaches, sourcing resources for adapted equipment.

	Achievement 
Pathways are provided 
for students to achieve personal success in sport
	· By 2017 90% of students report that participation in college sport provides enjoyment, satisfaction and appropriate challenges

· By 2017 60% of students will represent the school in one of 12 codes offered

· By 2017 95% of year 12 and 13 male 
students will participate in timetabled 
physical recreation

· By 2017 30% of year 12 and 13 students will have experienced sport employment opportunities.

· By 2017 the school will only offer sports that provide multi-level opportunities e.g. U14, U16, U19.

	· Preparation, distribution and analysis of annual student’s survey

· School community (parents, teachers, students) will be surveyed on the delivery of sport - quality of experiences, key sports that should be offered, view on reduction of number of sports offered

· Senior management to ensure classroom programmes for senior students will allocate time for physical recreation. Quality control by PE department.

· Sport employment training opportunities developed through careers/transition/gateway department
· Policy developed to guide decisions for the inclusion of new activities based on pathway development rather than one-off opportunities.

	Building capability
More capable supporters and deliverers of sport for students
	· By 2017 100% of coaches, managers and officials will feel supported

· By 2017 60% of parents of students in interschool sport will have actively supported a sport programme

· By 2017 30% of students will have officiated, managed, coached an interschool team, game or event

· By 2017 90% of existing coaches will have attended appropriate coaching development

· By 2017 100% of new coaches will receive training in the expectations and processes to support interschool sport.
	· Preparation, distribution and analysis of annual survey for coaches, managers and officials

· All managers receive an induction and management pack

· All coaches receive an induction and management pack

· All officials receive an induction and management pack

· All volunteers receive appropriate recognition for their support

· All parents of participating students will receive an invitation to support school sport (including a request for police vetting)

· Young leader programme will facilitate opportunities and training for students to effectively fill roles as coaches, managers and officials
· Communication to coaches, managers and officials (provided 3 times per year) will identify training opportunities plus reports from supporters who have attended training opportunities

· Policy will ensure that no school teams are registered if they are not supported by at least one approved manager. 

	Community 
relationships

The secondary school and community organisations collaborate on effective sport experiences for students
	By 2017 the school will have sustainable, 
mutually beneficial partnership agreements with 
5 local sport clubs, 2 local recreation centres.

 
	


