End of Year Performance Management 

	This self appraisal is to be completed and given to your line manager prior to your performance review discussion.


	KPIs

(Key Performance Indicators)

Please copy below your agreed KPIs  
	Initiatives

(Actions required to achieve outcome)

Please copy below your agreed initiatives 
	Comments

Please comment on how you have achieved your agreed KPIs.  If you have not achieved these, please comment on what hindered your success
	Please tick the appropriate column

	
	
	
	Exceeds

Expectations


	High Meets Expectations
	Meets Expectations
	Met some but not all
	Did not meet Expectations
	New to role (3 – 6 months)

	
	
	Your comments:
Board’s comments:
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	Your comments:
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	Your comments:
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	Your comments:
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	Your comments:

Board’s comments:


	
	
	
	
	
	


	Development Activities for Current Role

Please copy below your agreed Development Activities 
	Comments

Please comment on your Development Activities (what have you done to improve your identified development needs? How do you feel you have improved – is it still a development need? If so, why? Etc)

	
	

	
	

	
	

	
	


	Additional Comments

Please include below any additional comments which you would like to raise with your Board at your performance review meeting

	


