Letter of expectation to incoming CE

This can be varied to suit circumstances but obviously needs the related policy and delegation 
frameworks to be in place

Dear xx,

I am writing to clarify the board’s expectations of you as the new Chief Executive for XXXXX.

Your primary accountabilities will be spelt out in your performance agreement. This will set out the elements of the strategic plan to be progressed each year and any additional measures that we may agree between us.
In pursuing these agreed outcomes it is essential that the relationship with the board is clear and understood. To that end you should familiarise yourself with the Board Charter, in particular the policies relating to chief executive delegation and authorities.
Within that document the board’s expectations around the management of risk are laid out and we expect any changes to our risk environment will be reflected in each set of board papers. The board works on a no surprises basis and any matters of potential consequence should be alerted at the earliest opportunity, if necessary directly with me between meetings

An excellent working relationship with me as the chair is essential. That should not, however, be at the expense of your relationship with and accountability to the wider board. I would appreciate a conversation at least weekly and meetings as necessary. The primary purpose of this is to assist me in using board time wisely and to prepare adequately for the meetings.

In addition to the agreed annual plan measures there are a number of matters that the board has particular interest in and we would appreciate your attention to these. (by way of example)
· The level of staff turnover during the past two years

· The transition to the new premises and the tight management of the associated budget

· The absolute need to deliver a positive trading result for the year

My congratulations on your appointment. The board and I look forward to a successful working relationship.

Yours sincerely

XXXX
Chair
