CoachSmart: 

Managing the Environment 

Module Outline: Middle Childhood Community (Explore) 

Module 4 of 4 modules in the Programme Management learning area of the Coach Development Framework

Module Number: MCP406
Aim/Overview Statement
One of the most important roles of the coach is to provide the athlete with a safe environment in which to train and compete. There is a risk of injury in most sports, some more so than others, but with careful planning, these risks can be minimised. This module emphasises that sport injuries are caused by a number of factors, and that a combined strategic approach, rather than a single preventive action or strategy enhances the safety of the athletes.

Learning Outcomes:

The coach will be able to:

1. Gather information that could impact on his/her athlete’s safety and demonstrate how they are able to use this information to prevent injury. (Screening Forms)
2. Demonstrate that he/she maintains a safe sporting environment for his/her athletes including risk assessment and management processes.

3. Demonstrate he/she knows and uses current best practice in dealing with soft tissue injuries.

4. Demonstrate he/she has an understanding of injuries and medical conditions for Middle Childhood athletes (with a particular emphasis at this level on growth plate injuries).
5. Demonstrate he/she has an emergency plan in case of serious injury or medical incident.

Delivery Notes

This module can be delivered within a training session (critical friend), or in a workshop context. Coaches who have completed CoachSmart modules from other communities will have already completed some learning outcomes for this module and therefore learning requirements for these outcomes do not need to be repeated unless the updating of specific skills is required by the NSO.
Learning Activities

See Appendix 1 for some sample learning activities. NSOs can adapt these to suit their sport or create their own learning activities. In delivering this module, learning activities should be selected so that all learning outcomes listed above are met.
Assessment

NSOs will determine the assessment approaches based on the coaches needs.
Available Resources 

Note the ACC resources can also be ordered free by ringing 0800 THINKSAFE (0800 844 657) and quoting the ACC number next to the product. Allow a week for delivery.
Available off the web www.acc.co.nz/sportsmart (resources link):
ACC SportSmart 10-point Action Plan (Coaches’ Kit) – ACC 523*

ACC SportSmart 10-point Action Plan (Educational Resource) – ACC 524*

ACC Managing your Sports Injury – ACC 615

ACC Common Injuries – available only off the website 

And also:
Sideline Management of Strains and Sprains (CD) – ACC 1427A

ACC Smart Tips - www.acc.co.nz/smarttips

Asthma Management for the Coach – www.smnz.co.nz
*ACC will train National Sporting Organisations’ nominated personnel in the presentation of the ACC 10 point action plan. Conditions will apply. Please contact ACC at thinksafe@acc.co.nz
Other Helpful Resources 

SPARC (2004), Sport Safety Module (pgs. 23-26), in Getting Started in Coaching, Wellington, NZ: SPARC.

SPARC, (2003), Sport Safety Module, (pgs 69-80), In The Principles of Sports Coaching, Level 1, Wellington, NZ: SPARC.

SPARC (2003), Sport Safety Module, (pgs 59-80), In Principles of Sports Coaching, Level 2, Wellington, NZ: SPARC.

Gerrard, D. (1999), The Young Athlete, Wellington, NZ: Sport Medicine New Zealand (Currently available from SMNZ at smnzat@xtra.co.nz  but will be available online at www.smnz.co.nz)
NZRFU (2006), Rugby Smart (DVD), Wellington, NZ (also on www.rugbysmart.co.nz

).

NZRFU, Coaching for U6-U7 Rugby, Wellington, NZ: NZRFU.

NZRFU, Coaching for U8-U10 Rugby, Wellington, NZ: NZRFU.

(SPARC materials available at www.sparc.org.nz/sport/coaching/overview)

Appendix 1 - Sample Learning Activities

These learning activities illustrate possible ideas for helping coaches to meet the learning outcomes of this module. Activities should be modified to meet the needs of the particular sport or group of coaches. All activities should ensure coaches learn about an athlete-centred approach through coaching practice.

Coaches have different learning preferences and activities should reflect the various learning styles. Learning activities can be individual, small group or whole group activities. Some could be adapted for a self directed learning approach. Some activities could be applied in coaching practice, demonstrated within a training environment or provided within a workshop. If delivered in a workshop or seminar situation, the learning activities should be embedded in a practical context.

If the module is delivered concurrently to groups of coaches who are coaching in different coaching communities, the delivery should cater for coaches using small group work or resources that relate to the participants’ preferred coaching community. If individual coaches coach more than one community, they should be given access to the relevant resources.

Delivery and assessment (if relevant) should cover all learning outcomes.

Activity A – Workshop (covers all learning outcomes)
Resources:
 
ACC SportSmart 10-Point Action Plan for Injury Prevention ACC 523 and 524
The Young Athlete

Asthma Management
 

Before attending the workshop coaches will need to have read The Young Athlete by Dr D Gerrard. At the workshop coaches will participate in a presentation of the ACC SportSmart 10-Point Action Plan for Injury Prevention by a qualified presenter. 
After the presentation, coaches are divided into groups of 3 or 4. Each group receives one case study (see samples below). Coaches should take 5 – 10 minutes to read the assigned case study, discuss implications and solutions and relate it to their own athletes and/or team/group environment.  Each group then reports back to the whole workshop, so that coaches are exposed to all of the learning outcomes.
Facilitators of the workshop need to ensure a combination of case studies are chosen to meet all learning outcomes within a single workshop. This can include what coaches learn through listening to others, reporting back and consequent discussion of issues.

Alternatively, coaches attend the presentation and then work through a number of case studies with a critical friend in their own time, again ensuring the selection of case studies meets all learning outcomes.  

Case Study One: (covers learning outcome 2)
Your U9 athletes arrive for practice and you decide to do a spot check on what they have in their gear bags. All athletes have been given a compulsory gear list that they must have with them whenever they are at training or competing.

On checking, you find that of the 16 athletes attending this practice, only three of them have everything that is on their compulsory gear list. 
· Discuss possible reasons why these athletes do not have all of their gear?
Then discuss the following and any other questions that may be important within your particular sport.
· How the compulsory gear list might have been compiled. 

· Whether the cost of the compulsory gear list was considered.
· If cost was a problem, is the gear necessary?  How could this be resolved?

· What could you as the coach do?

Case Study Two (covers learning outcome 2)

At a training session you have a group of ten athletes ranging in age from 6-8 years, who are new to your sport. You plan to spend some time practising games and learning skill throughout the training session and then towards the end of the session putting the newly gained skills into action.

· Keeping in mind risk assessment and management strategies, how would you make the session as safe as possible for these young athletes?
Case Study Three (covers learning outcomes 1 and 2)
Before you turn up to take a training session with 15 - 20 Middle Childhood athletes, you need to plan for the safety of these children. These are children who are new to both your sport and to you as the coach. You do not know anything at all about these young athletes except that they want to participate in the local age group competition.

· Make a list of the management strategies that you will put into place to ensure you provide a safe environment for these young athletes to participate in your sport.
One of the essential strategies is to obtain information about each athlete.

· Design a template to obtain all information needed.
Case Study Four (covers learning outcome 3)
Your athletes have been practising for about ten minutes when one of the athletes stands on another athlete’s foot and twists his/her ankle. The ankle is very painful to walk on.
· Explain the procedures you would use to deal with this situation and outline an ongoing management plan for this athlete. 
· With a member in your group, demonstrate the procedure to the rest of the workshop.
Case Study Five (covers learning outcome 4)
One of your athletes has complained to you that he/she has sore knees. His/Her parent has told them to ‘get over it’ and has dismissed it as nothing too serious. 

· Keeping in mind that joint pain is one of the symptoms of a growth plate injury, how would you manage this situation?

· How would you deal with the parent?
Use a similar scenario to the one above for two other medical conditions (e.g. asthma, diabetes).
Case Study Six (covers learning outcome 5)
At training, one of your Middle Childhood athletes is seriously injured and will need to be evacuated by ambulance. You did not know where the key is to unlock the vehicle access gate and, in addition, your cell phone is flat.

· Devise a plan that can be easily implemented to avoid this type of medical emergency situation. Ensure that this plan will work for your training environment. 

Case Study Seven (covers learning outcome 2)
During practice the wind direction changes to a southerly and it starts to rain. Within five minutes your Middle Childhood athletes are soaked to the skin and you notice that many of them are shivering. They are not due to be picked up from practice for at least another half an hour.

· What do you as the coach do to manage this situation? 
· Why is this an issue with Middle Childhood athletes?

Case Study Eight (covers learning outcome 2)
In your coaching group you have a partially sighted athlete who wants to participate in the sport with all the other children. 
What procedures will you need to put in place to ensure the sporting environment is safe for this athlete? You will need to cover:
· The physical environment
· Rules and equipment
· The other athletes

· The partially sighted athlete

· Parents/onlookers
· Any other factors that you believe are important

Coaches could also develop this case study for a hard of hearing athlete

Activity B: Workshop (covers learning outcomes 3 and 5) 
Part 1: 
Resource: 
Sideline Management of Strains and Sprains (CD) ACC 1427A 

Coaches watch the Sideline Management of Strains and Sprains CD (available from ACC).  Coaches are then put into groups and practise what they have learned from the video clips in dealing with soft tissue injuries. This is a practical session that allows the coach to develop skills in first aid treatment of soft tissue injuries.
Part 2: 
Resource: 
Sport safety module, (pgs 59-80), In Principles of Sports Coaching,
 Level 2.

 A qualified facilitator presents to the full group the RAMs section from the Sport Safety Module as above.  After the presentation coaches: 
· discuss a procedure for dealing with any emergencies 

· develop a plan that is useful to them, in their coaching practice, at their usual practice venue, that includes specific detail on.

· The location of an accessible phone at the practice venue or having a policy that ensures having a charged cell phone available (with pre- entered emergency numbers).

· The address of the practice venue and the location of exits (i.e., is the gate for ambulance access kept locked? If so where is the key?)
· First aid equipment location.
· Any other emergency information relevant to his/her sport. 
Activity C: On Line Learning (covers learning outcomes 1 and 2)
Resource: 
ACC 10-point Action Plan for Injury Prevention ACC 523 and 524
Read through the above Action Plan and write solutions to the following coaching situations:

A coach of a group of 6-8 year old athletes has unexpectedly left and you have been asked to ‘take over’ this group of athletes. You have no information available about any of these athletes except that you are expected to take them for one training session a week and they have one competition a week.

· Make a list of the management strategies that you will put into place to ensure you provide a safe environment for these young athletes in which to participate in sport.
One of the essential strategies is to obtain information about each athlete.

· What would you include in your template/form to collect this information profiles?

Activity D: Individual Research Approach (covers learning outcome 4)
Find three articles on growth plate injuries (online or library) and read these articles. Write at least a paragraph on growth plate injuries including what implications you think these injuries could have on your coaching of 6-8 year old athletes. Don’t forget to reference the articles in your answer so other coaches may access the information.
Find and list reference details for three articles on two other injuries or medical conditions common to Middle Childhood athletes.  Write at least a paragraph on each of the injuries or medical conditions as it relates to Middle Childhood athletes.
Activity E: Role Play (covers learning outcomes 3 and 5)
Resources: 

ACC 10-point Action Plan for Injury Prevention ACC 523
The Young Athlete 

Make sure coaches are familiar with the above resources and then have them attend a session where role-play scenarios are set up. A role play is where a group of individuals act out a scenario, including the solution and outcome.
The coaches can either watch a role play and then discuss the implications of the decisions made within the role play or the coaches can be given a scenario to role play and then discuss it with either a facilitator or a critical friend. NSOs need to develop these role plays around the needs of the sport. The role play designed needs must cover requirements of both learning outcomes 3 and 5 by ensuring the coach understands dealing with soft tissue injuries and can devise an emergency action plan.  An example is supplied below:
In a competition one of the young athletes steps in a hole and hurts their ankle. This sore ankle must be managed. After returning to the competition play the athlete complains that the ankle is getting worse. The coach decides that the athlete needs to go to the hospital by ambulance and organises this.
Activity F – Workshop Approach (covers learning outcomes 1 and 3)

Resource: 
SMOSS Course (run by ACC)

For this module, coaches attend a SMOSS (Sideline Management of Strains and Sprains) Course facilitated workshop. NSOs or RSOs need to contact local Regional Sports Trust to organise a course. (SMOSS Course recognition needs to be renewed every three years).
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