Coach Development Framework: 

NSO Programme Development Guidelines 

The following notes are designed to help National Sport Organisations (NSOs) to review their current programmes, and/or develop new programmes to support the implementation of the Coach Development Framework.  Some information in Part 2 will also be useful for other coach development providers who deliver coach development on behalf of NSOs.
In developing programmes, NSOs should be familiar with the philosophy and directions of both the New Zealand Coaching Strategy and Coach Development Framework.  In particular they should be aware of the following:

· Coach development will be based on the concept of coaching communities, the needs of the athletes being coached and their stage of development, rather than emphasising levels of coach knowledge and skill.

· NSOs will drive coach development within their sport through programmes that integrate sport specific and general principles of coaching within coaching practice.

· There will be an increased emphasis on:

· ‘who’ and ‘how’ rather than ‘what’ to coach

· ongoing flexible professional development of coaches

· supporting coaches to practise athlete centred coaching

· coaching in practice, rather than theoretical based learning.

SPARC is supporting NSOs to implement the Coach Development Framework by:
· Producing guidelines and general principle resource materials that can be used by all sports
· Conducting pilot projects to initiate implementation and to trial materials

· Being available to NSOs and Regional Sports Trusts (RSTs) for help and guidance on programme development and delivery.
These guidelines are in three parts:

	Part 1
	General information to help transition towards the Coach Development Framework

	Part 2
	Programme design guidelines 

	Part 3
	Systems and procedures that support coach development


Part 1: General Transition Information
Introduction
Components (modules) of Coach Development Framework programmes should be based on the learning areas outlined in Appendix 2 of the Coach Development Framework.

Development of the Sport Specific learning area is the responsibility of NSOs. SPARC has developed technical and tactical learning progressions, based on the SPARC Talent Development Framework, to provide NSOs with a starting point to make decisions on the content of sport specific modules. These progressions and other materials referred to below are (or progressively will be) available on the SPARC website (www.sparc.org.nz/sport/coach-development-education/framework-programme-materials).
SPARC is developing general principle modules and coach development support materials, based on the learning areas of the Coach Development Framework, as follows:  
	Learning Area
	Modules

	
	

	Athlete Development
	Understanding the athlete

	
	How athletes learn and make decisions

	
	Athlete lifestyle planning*

	Leadership
	Leadership skills

	
	Leading change*

	Coaching Process
	Effective coaching

	
	Skill acquisition

	
	Coaching a series of sessions

	Self Development
	Coach self development

	
	Research and technology in coaching

	
	Sport science in coaching

	Programme Management
	Planning, evaluating and modification of programmes 

	
	Managing others

	
	Resource planning/budgeting/record keeping 

	
	CoachSmart: Managing the environment


Notes

1. Modules are under development and the number of modules and/or titles of modules could change
2. Modules marked * are likely to be developed for some coaching communities only
General principle materials developed by SPARC include:
· module outlines for specific coaching communities, that include learning outcomes and sample learning activities

· delivery guidelines

· initial resources (ongoing resource development will occur as required).
A module is completed by coaches undertaking learning activities that cover all the learning outcomes for that module.  For each sample learning activity that SPARC has developed, the learning outcomes covered are identified in brackets in the learning activity heading in the module outlines on the website.  NSOs (or RSTs where appropriate) can use the SPARC developed learning activities, modify these, or create their own.  
Transition to the Coach Development Framework
The transition from current coach development practices to the new SPARC Coach Development Framework will take time. It is important to note that any opportunities that NSOs offer for coach development at the moment are positive. Coaches, who have completed current coaching courses, will have met some of the learning outcomes of different Coach Development Framework modules. The major gap is likely to be the application of learning in coaching practice. In time, NSOs will establish recognition of prior learning guidelines to cross credit current courses towards completion of modules (or learning outcomes) in the new system.
In offering ongoing programmes, NSOs should ensure that the courses offered are adapted to suit the philosophy of athlete centred coaching embedded in coaching practice. In other words, the deliverers should ensure that the athlete is the central focus in their presentations and that as much learning as possible within that presentation, is practical. Practical presentation methods include role plays, case studies, video clips, live observations and actual coaching practice (see the SPARC sample learning activities on the website for some ideas).  Coach development programmes should reflect the type of coaching approach that NSOs want their coaches to use with their athletes.
The following are step by step guidelines that NSOs can begin to take to shift to the Coach Development Framework. (Remember that NSOs are responsible for coach development for their coaches, that SPARC will no longer provide Coaching New Zealand (CNZ) courses and that the SPARC coaching team will be available to support NSOs implement the Coach Development Framework):
1) NSOs can continue to offer courses that are scheduled for the immediate future but should try to alter the delivery as outlined above.
2) Where this does not currently occur, NSOs can gradually add or integrate general principle modules into their sport specific programmes.  Ideally, these modules should be based on (or become increasingly aligned to) Appendices 1 and 2 of the Coach Development Framework.  That is, they should be based on the Coach Development Framework learning areas and the needs of athletes in the relevant coaching community. SPARC has made its CNZ manuals and assessment workbooks available on its website (www.sparc.org.nz/sport/coaching/courses) for sports to use in the transition period.
3) SPARC will continue to add general principle module materials to its website (www.sparc.org.nz/sport/coach-development-education/framework-programme-materials) that can be downloaded and adapted to suit NSO needs. These materials can be introduced as appropriate. For example, an Understanding the Athlete module is now available as part of the Athlete Development learning area.
4) In parallel with SPARC’s general principle module development, over time, sports can review their own sport specific coach development framework (pathway) and programmes to align (or increasingly align) with the Coach Development Framework. SPARC produced general principle materials can be used as models.
5) NSOs can progressively increase the flexibility of delivery and the ways coaches can access coach development opportunities, and devise systems to recognise and record the modules or learning outcomes coaches complete. This includes recognition of both formal and informal learning opportunities.
6) NSOs can progressively improve the quality of the systems and procedures that support coach development (some potential areas for development are outlined in Part 3 of these guidelines).
7) Materials should be continuously trialed, evaluated and updated.
Assessment and Accreditation
SPARC has deliberately developed a Framework that emphasises ongoing learning rather than assessment and accreditation.  SPARC’s aim is to give coaches professional development opportunities that will make them better coaches through trying to help them to become athlete centred and learn about coaching in practice.  However, to improve the quality of coaching, coaches should reflect on learning opportunities and undertake necessary formal or informal follow up activities to check that learning has actually occurred and can be applied. 
The rigor of and nature of assessment is entirely up to the NSOs.  Previous assessment approaches have emphasised coaching knowledge. Because coaching is really about understanding people and enabling them to learn, valid and consistent assessment of coaching skills is challenging.  NSOs may wish to recognise/accredit/certificate coaches that complete;
· learning activities that cover all learning outcomes associated with a coach development programme or defined group of modules
· learning activities and NSO defined summative assessment activities

· assessment requirements for SFRITO or NZQA unit standards.
Other areas of Development
Once SPARC has put all the initial general principle modules on the website, they will continue Coach Development Framework implementation by developing:

· induction modules for first time coaches

· advanced modules within the learning areas for NSOs to adapt to meet the needs for coaches’ further professional development 
· a table of all learning outcomes for all modules and coaching communities

· further resources and best practice materials.
Coaching Practice Progressions
SPARC has published on its website (www.sparc.org.nz/sport/coach-development-education/framework-programme-materials) a coaching practice template for sports that provides an overview of coaching practice for each coaching community.

Part 2: Detailed Coach Development Programme Design Guidelines
Principles

1. Programme writers will follow any policy and procedures specified by the NSO.  This could include the role of a Coach Development Advisory Committee, gaining initial approval to alter/develop programmes, consultation, development processes, quality checks and final programme approval etc. 
2. Programmes developed will be compatible with:

· The New Zealand Coaching Strategy

· The Coach Development Framework

· It’s all about Children and Young People (SPARC policy document – under development)

· The SPARC Talent Development Framework (under development).
Preparation to Write a Programme

To develop a coach development programme NSOs should:

1. Establish/confirm the communities required for a sport specific coach development framework/pathway.  The number of communities will vary for different sports but should reflect the NZ Coaching Strategy communities (or combinations of these) and/or the stages of athlete development defined in SPARC’s Talent Development Framework. The importance of both these factors should be recognised.

2. Choose the community (or communities) to focus on for development. 

3. Use Appendix 1 of the Coach Development Framework to clarify the characteristics and needs of the athletes in the targeted community. 

4. Undertake necessary consultation and/or research. (Including consultation with the SPARC coaching team and research of international best practice).
5. Refer to Appendix 2 of the Coach Development Framework to understand the learning areas for potential coach development.  These learning areas are based on research and consultation with coaches and all were considered necessary components of any coach development programme beyond initial coach induction.
6. Research how to link with other coach development providers (e.g. other NSOs and RSTs) to utilise their expertise and share their resources.  There is not point in developing or delivering components of programmes that can be readily accessed in other ways.
Writing a programme
Materials referred to below are available in the coaching section of the SPARC website www.sparc.org.nz/sport/coach-development-education/framework-programme-materials .  
Key writing steps to be undertaken include:
1. Providing general background information:

· The programme title

· The community the programme is targeting

· An overview of where the programme fits in the NSO coach development framework/pathway

· Administrative details  such as a contact person for enquiries

2. Establishing the general aim of the programme and the competencies that a coach should have to meet the needs of the athletes in the targeted community.

3. Establishing the programme modules required.  
· General principle modules should be based on the learning areas defined in Appendix 2 of the Coach Development Framework.  The table in Part 1 of these notes shows the actual modules SPARC has developed in these learning areas.  Current modules target the ‘developing’ coach.  Future development will include induction and advanced modules. Modules used by specific sports do not have to directly match the modules developed by SPARC.  However, all SPARC defined general principle learning outcomes from the module outlines for the targeted community should be covered within the sport’s programme.  

· Sport specific modules should include technical and tactical skills, knowledge and understandings and any other specific requirements of their sport.  Technical and tactical progressions based on the Talent Development Framework are available on the SPARC website to guide sports.  (Note sports can develop modules that integrate both sport specific and general principle learning outcomes.  However, for ease of understanding, these notes have kept the sport specific and general principle module development separate.)

4. Providing other necessary programme information relating to overall programme completion, delivery, assessment, quality assurance, accreditation, reaccreditation, certification, etc.

5. Generating individual general principle module materials for facilitators, self learning guidelines and/or coach handouts, by going online to the SPARC website, reading the module delivery notes, downloading the appropriate module outline and systematically working through this. Retain relevant information and adapt other information as required. A potential process is outlined below:

· Retain (or adapt) the module title and coaching community headings but build in the name of the sport.
· Retain the aim and learning outcomes but build in the name of the sport.
· Consider factors like the nature of the learning outcomes, available resources (including people resources) and the probable range of coach learning preferences, to decide on the delivery approaches to be used. Complete the Delivery Notes section of the module outline.  Allowing alternative delivery approaches is encouraged. 

· Choose appropriate learning activities to deliver these outcomes or suggest a choice of suitable activities.  These can be sample activities from the module outline, adaptations of these, or learning activities that have been designed by the NSO.
· Complete the assessment section.  A note that indicates that satisfactory completion of all learning activities may be all that is required.  

· Match resources/coach handouts to the learning activities and copy these to the module outline.  Some initial activities are available to download from the SPARC website.  However, NSOs will almost certainly have to develop some additional materials to meet sport specific needs and to support the delivery approach selected.
· Retain or adapt the SPARC list of other useful resources, or create a sport specific list.
· Modify materials to suit sport specific needs.  The modifications may include rebranding, adding images, adding sport specific examples, or writing new materials that better meet NSO’s needs.  Some of the module outline wording will have to be edited to more specifically target coaches.
Once the above steps are completed, the resulting notes should be suitable as a handout package for coaches (or to be produced as a booklet or section of a larger programme resource).  NSOs may wish to add some general administrative information.  If the materials are intended to be a self learning package for coaches, some extra detail may need to be added.
Facilitator/presenter guidelines can be produced by inserting relevant information, resources and facilitator administrative information into the coach handouts. NSOs may prefer to develop the facilitator notes first and then delete irrelevant information for the coach handouts.
6. Developing sport specific learning area modules/module outlines by:

· Identifying technical requirements, tactics/strategies and other requirements to be covered

· Developing progressions for these requirements based on the technical and tactical progression table on the SPARC website to ensure athletes moving through communities experience progressive development opportunities. Progressions should be based on the Talent Development Framework principles.

· Identifying specific requirements for the selected coaching community and grouping these to define potential sport specific modules or to plan how these requirements might be integrated with the general principle modules.

· Establishing learning outcomes for the identified community for all sport specific module outlines.

· Developing sport specific module outlines as appropriate. 

· Following the process above to evolve the module outlines to produce facilitator and/or self learning guidelines and/or coach handout materials.
7. Checking all materials developed are inclusive for athletes with disabilities.

8. Collating materials to produce required coach development documentation.

9. Reflecting, evaluating and adapting materials as required, ensuring that modifications meet the philosophy of the coach Development Framework.
Part 3: Support Systems and Procedures 
The following provides a list of prompts of other aspects that NSOs may need to consider in designing or supporting coach development programmes.  Points listed may apply to all programmes, or to a specific programme or module.  
NSOs will have to consider matters like the number of coaches they train, the delivery processes used, etc, in deciding which of the listed points are significant for their sport.  A number of the processes can be significantly simplified if one person, or a consistent group of people deliver the programme nationally, or the number of coaches being trained is relatively small.  It is worth consulting with other NSOs to see is if they have existing materials that can be used as a starting point.
There may be merit in collating relevant information into a policy/operation’s manual or a coach’s handbook.  Some information could be included in facilitator’s guidelines or trainee coach handouts for individual modules.  If you require guidance to produce this type of material, the CNZ operations manual (available at RSTs or SPARC) provides a model. 

Overview information

Those involved in coach development should have an idea of the sport’s development structure and may want access to: 
· Athlete development pathways

· Coach development pathways

· Opportunities for further engagement in activities in that sport
Administrative Details

Coaches, will need access to some basic administrative information such as:

· Contact person for queries  (NSO and RSO level as appropriate)

· Fees (if applicable)
· Timetables of learning opportunities (workshops/seminars/practical sessions/courses)
Delivery

Other information related to delivery might include:

· A file/list of approved facilitators (for NSOs/RSOs)
· Guidelines to coaches for self learning activities

· Required resources and equipment (what to bring for coaches and where to get them for facilitators)
· Facility requirements (NSOs/RSOs/facilitators)
· Health and safety  considerations (all)
· Guidelines or requirements for practical activities (critical friends/mentors etc) 
Assessment (where applicable)
Coaches and/or facilitators may require information on:

· Reasons for assessment and assessment approaches used.  
· The nature/principles of assessment – competency based, summative/formative, valid, sufficient, fair, non threatening etc  

· Modes/methods of assessment (may be as simple as saying these are specified separately for individual programmes or modules)

· Recognition of prior learning

· Reassessment

· Appeals

· SFRITO, NZQA requirements (if appropriate)

Appointment, Training and Support of People who Deliver (and/or Assess) Coach Development  
NSOs and RSOs need policies, procedures and/or internal systems for:
· Appointment processes (including criteria for appointment)
· HR requirements (role description, contract/letter of appointment, payments, record keeping, code of ethics/behaviour, etc.)

· Training processes
· Monitoring, support, and evaluation of performance

Quality Assurance

NSOs require systems for monitoring, evaluating and reviewing quality of:

· Programmes (and resources)

· Delivery

· Assessment (if relevant)
· Coaching practice

Trainee Coach Information
Trainee coaches that undertake coach development programmes need to have access to a wide variety of information either prior to or when engaging in programmes.  This information can be general or apply to specific programmes.

Information will range from the sport’s philosophy on coach development to what activities coaches need to do to complete a programme, to basic administration requirements. This includes relevant information from other sections of these notes and basic information such as equipment/clothing/other materials to bring to workshops or practical sessions, behavioural expectations and support structures for coaches. 
Result Processing/Database Maintenance
NSOs and RSO need processes that:

· Capture required data on individual coaches
· Report and track coach development progress
· Enable RSOs to report accurately and consistently to NSOs
· Provide feedback to trainee coaches  

· Meet SFRITO/NZQA requirements if applicable

Accreditation/Certification/Reaccreditation
NSOs need to establish a philosophy and policies and procedures relating to:
· Accreditation requirements

· Certificates and certification

· Reaccreditation/updating requirements (could include timeframes, ongoing coaching, code of ethics, ongoing professional development, health and safety refresher etc.)

General
Some other areas NSOs may need to consider are:
· Advertising and promoting coach development opportunities
· Complaint procedures

· Copyright

· Links to and use of other key players in coaching
· Inclusiveness, equity and catering for individual needs

