Sport NZ Coach Developer Training Programme


Tips for Coach Developers observing coaches
· Ask for the plan, with objectives, of the coaching session before the practice day

· Check with the coach to see if there are context (e.g., stage of season) and culture considerations
· Ask the coach if there are specific areas of coaching they want you to observe

· Make the coach as comfortable as possible with being observed

· Discuss and agree with the coach when they want feedback from the session, and in what form

· Use the REVIEW model to assist the coach to reflect on session

· Let the coach coach
· Focus on the coach but check the athlete’s reactions to coach messages

· Be as unobtrusive as possible to achieve the goals of the observation
· If videoing the coach, make sure they have a microphone on them, and know the size of the training area
· Acknowledge the coach’s commitment to their own development
· Recognise it’s a privilege to be invited into the coach’s environment
· Arrange the next steps, including getting coach reflections on session before you meet
