Strategic Plan template

There are several ways of presenting the strategic plan. Many documents are overly wordy and often lack the specificity of what is 
actually to be done and by when. Plans may look pretty but should at the very least include the following;

Short form document (often just an A3 as per the Sport Northland example)
Vision/Purpose/Values

Strategic outcomes/key initiatives/measures across the lifetime of the plan

Full document

Discussion of the key challenges the organisation faces

A description of how resource will be applied to strategy

Key measures annualised
Perhaps an organisation chart

	Outcome
	Initiatives
	Measures

	There is a measurable increase in the number of Northlanders participating in sport
	· Effective Regional Sports Organisations, clubs, and schools
· Stronger links between schools and clubs
· More volunteers are attracted to sport and are developed and retained
	10% increase in Northlanders participating in targeted sports

10% increase in the number of fundamental skill deliveries for under 12-year-olds

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


